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Strategic thinking and effective decisions are vital business skills that some people find difficult to use in
their day-to-day work. Conversely, other people seem to favour “blue sky thinking” at the expense of
practical implementation. The good news is that everyone can learn how to employ simple techniques to
make better decisions with confidence. During this intensely practical course, participants will learn how
to think creatively, generate solutions to problems, and put their strategic plans into practice.

This course enables delegates to execute a more effective strategic framework that will rejuvenate the
business and employees towards achieving the goal of the organization. Emphasis is placed on the role
of leaders, the importance of effective decision processes and hecessity of effective strategic deployment
and how they are able to buy their teams over. The interactive sessions enable leaders to develop a
strategic mind-set and provide them with practical tools and mechanism to deliver real business
outcomes.

After attending this workshop, delegates will emerge with the following objectives:

Applying a five-point Strategic Thinking & Decision-Making

Understanding & applying a Strategic Thinking model using a sample of the key tools and techniques
used at each stage of the Strategic Thinking framework

Managing complex relationships and diverse opinions to build a more productive team

Uncovering uncharted risks faced by the company through intelligible questioning techniques
Applying team and individual decision-making tools that help increase your probability of success
Planning a Proven Process and executing the Roadmap

Apply Strategic Thinking practices into your business to accelerate your success
by allowing a crystal clear focus to drive daily tasks for you & your team
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